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ITEM 2.05 – COSTS ASSOCIATED WITH EXIT OR DISPOSAL ACTIVITIES
Following in-depth review of our manufacturing and quality operations, on February 6, 2018, the Board of
Directors of ImmunoGen, Inc. (also referred to as “we” or “our”) authorized management to implement a new
operating model that will rely on external manufacturing and quality testing for drug substance and drug
product for our development programs. The implementation of this new operating model will lead to the
ramp-down of manufacturing and quality activities at our Norwood, Massachusetts facility by the end of
2018, with a full decommissioning of the facility expected by early 2019.
Implementation of the new operating model will result in a net reduction of our workforce by approximately
20 positions by the end of 2018. Communication of the plan to the affected employees was substantially
completed on February 8, 2018.
In connection with the implementation of the new operating model, we estimate we will record a one-time
charge of up to $2.5 million for severance and an anticipated charge of up to $2.5 million for retention
benefits. The severance charges are expected to be recorded in first quarter of 2018 and cash payments will be
substantially paid out by the end of the second quarter of 2019. The retention benefits are expected to be paid
out in the fourth quarter of 2018. Decommissioning the Norwood facility will result in anticipated cost
savings of over $20 million during the next five years net of charges related to retention and severance.
This current report on Form 8-K includes a forward-looking statement with respect to the cost-savings
resulting from the decommissioning of the Norwood facility, which is based on management’s current
expectations. For this statement, we claim the protection of the safe harbor for forward-looking statements
provided by the Private Securities Litigation Reform Act of 1995. Various factors could cause our actual
results to differ materially from those discussed or implied by the forward-looking statement, and you are
cautioned not to place undue reliance on this forward-looking statement, which is current only as of the date
of this current report on Form 8-K. Factors that could cause future results to differ materially from such
expectations include, but are not limited to, our inability to successfully implement the new operating model
for external manufacturing and quality testing, and other factors more fully described in our Transition
Report on Form 10-KT for the six-month transition period ended December 31, 2016 and other reports filed
with the Securities and Exchange Commission.
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